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Subject: Repealing Resolution No. 11-03-0038 and Increasing the General Manager/CEO
Procurement Authority for the UTDC Project Funded in Part by the American Recovery
and Reinvestment Act of 2009

Approved: Presented:

Final 7/12/12
General Manager/CEO Chief Operating Officer
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Delegation for UTDC ARRA.doc

ISSUE

Whether or not to repeal Resolution No. 11-03-0038 and Increasing the General Manager/CEO
Procurement Authority for the UTDC Project Funded in Part by the American Recovery and
Reinvestment Act of 2009 to add the award and execution of all contracts, sole source
procurements, work orders, amendments, any single change order up to $250,000 needed for the
refurbishment and overhaul activities for the UTDC Vehicles.

RECOMMENDED ACTION

Adopt Resolution No. 12-07-____, Repealing Resolution No. 11-03-0038 and Increasing the
General Manager/CEO Procurement Authority for the UTDC Project Funded in Part by the
American Recovery and Reinvestment Act of 2009 for the Refurbishment and Overhaul Activities
for the UTDC Vehicles.

FISCAL IMPACT

This action does not involve the expenditure of funds.  The award of contracts, which will involve
expenditure of funds over $250,000, will be presented to the Board in the future.

DISCUSSION

Generally, RT’s General Manager/CEO has authority to release solicitation documents and award
Contracts for solicitations where the cost does not exceed $100,000. However, in 2009 the
Federal Government authorized the American Recovery’s Reinvestment Act of 2009. Timeliness
was crucial for the program. In order to ensure that RT maximized its ARRA entitlement, Staff
requested that the Board increase the General Manager/CEO’s Procurement Authority for ARRA
funded projects.

At the March 14, 2011 Board Meeting, the Board adopted Resolution No. 11-03-0038 increased
the General Manager/CEO procurement authority as follows:

1. To release all solicitations of bids and proposals for ARRA funded projects.
2. To award and execute all work orders up to $250,000 on the existing support services

contracts: General Construction Management Support Services, and General Engineering
Support Services.
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10 7/23/12 Open Action 7/9/12

Subject: Repealing Resolution No. 11-03-0038 and Increasing the General Manager/CEO
Procurement Authority for the UTDC Project Funded in Part by the American
Recovery and Reinvestment Act of 2009

The Discussion for Resolution No. 11-03-0038 requested delegation of authority to the General
Manager/CEO specific to the UTDC project to:

1. To release all solicitations of bids and proposals for ARRA funded projects.
2. To award and execute all work orders up to $250,000 on the existing support services

contracts: General Construction Management Support Services, and General Engineering
Support Services.

3. Award and execute contracts any single change order up to $250,000;
4. Award and execute sole source contracts up to $250,000
5. Approve and execute amendments up to $250,000.

See Exhibit A

Staff recommended that the Board increase the General Manager/CEO’s Procurement Authority
for all the above items.  However, the Resolution included only part of the Issue Paper request
and did not include the following actions:

1. Award and execute contracts for any single change order up to $250,000;
2. Award and execute sole source contracts up to $250,000;
3. Approve and execute amendments up to $250,000.

A list of UTDC project procurements, known at this writing, is included within Exhibit A Resolution
11-03-0038.  The list of procurements in Exhibit A may change based on any number of changes
in the requirements based on variables in the conditions of vehicle components.  Each Invitation
to Bid and Request for Proposal will be customized, as such, to accommodate the needed work.

Staff wishes to incorporate all of the items that were discussed in the March 14, 2011 Issue Paper
but that were excluded from the resolution. Therefore, Staff recommends that the Board Repeal
the Original Resolution No. 11-03-0038 and the Board increase the General Manager/CEO’s
procurement authority authorizing him/her to release all Bids/Proposals; and to increase the
General Manager/CEO’s authority to $250,000 for award of contracts, sole source contacts; work
orders, change orders, and amendments, for the UTDC project; and authorization to use a
negotiated procurement for the major UTDC Refurbishment contract to expedite expenditures on
the ARRA funds before the September 30, 2013 deadline.



RESOLUTION NO. 12-07-_____

Adopted by the Board of Directors of the Sacramento Regional Transit District on this date:

July 23, 2012

REPEALING RESOLUTION NO. 11-03-0038 AND INCREASING THE GENERAL
MANAGER/CEO PROCUREMENT AUTHORITY FOR THE UTDC PROJECT FUNDED
IN PART BY THE AMERICAN RECOVERY AND REINVESTMENT ACT OF 2009 FOR
THE REFURBISHMENT AND OVERHAUL ACTIVITIES FOR THE UTDC VEHICLES.

WHEREAS, Section 1.301 of the Sacramento Regional Transit District (RT)
Procurement Ordinance (No. 97-08-02, as amended) requires approval by the RT Board of
Directors of the release of any Request for Proposals (RFP) or Invitation to Bid (ITB) for
any contract in excess of $100,000; and

WHEREAS, Section 1.503 of the Sacramento Regional Transit District (RT)
Procurement Ordinance (No. 97-08-02, as amended) requires approval by the RT Board of
Directors of the award of any contract in excess of $100,000; and

WHEREAS, Section 1.505 of the Sacramento Regional Transit District (RT)
Procurement Ordinance (No. 97-08-02, as amended) requires approval by the RT Board of
Directors of the award of any amendment for a supply contract in excess of $40,000 and
for a service contract the lesser of $100,000 or fifteen percent (15%) of the initial contract
price; and

WHEREAS, Section 1.506.D of the Sacramento Regional Transit District (RT)
Procurement Ordinance (No. 97-08-02, as amended) requires approval by the RT Board of
Directors of the award of any single change order in excess of $100,000; and

WHEREAS, Section 1.406 of the Sacramento Regional Transit District (RT)
Procurement Ordinance (No. 97-08-02, as amended) permits the purchase by competitive
negotiation of specialized rail transit equipment upon a finding made by two-thirds vote of
all members of the RT Board of Directors that a competitive bidding procedure will not
meet RT’s needs; and

WHEREAS, due to the Board schedule, not bringing solicitation documents or
contracts to the Board of Directors for approval will help expedite the spending of the
federal funds for the UTDC project; and

WHEREAS, the Board desires to delegate authority to the General Manager/CEO to
award and execute contracts, sole source procurements, and any single change order up
to $250,000 for procurements that are funded in whole or in part with funding obtained
under ARRA as necessary to expedite the spending of the 2009 ARRA federal stimulus
funding.

BE IT HERBY RESOLVED BY THE BOARD OF DIRECTORS OF THE
SACRAMENTO REGIONAL TRANSIT DISTRICT AS FOLLOWS:

THAT, Resolution No. 11-03-0038 is repealed;



THAT, the General Manager/CEO is authorized to release any RFP or ITB, as
appropriate for any UTDC project Procurement that is funded in whole or in part with
funding obtained under the ARRA, as referenced in Exhibit A to this resolution.

THAT, upon release, each RFP or ITB be advertised pursuant to the provisions of
the RT Procurement Ordinance.

THAT, the General Manager/CEO is authorized to award and execute any contracts
up to $250,000, contract change orders up to $250,000, contract work orders up to
$250,000, and contract amendments up to $250,000 for work that is funded in whole or in
part with funding obtained under the ARRA to expedite the spending of the 2009 ARRA
federal stimulus funding;

THAT, the General Manager/CEO is authorized to award and execute to sole source
contracts up to $250,000 for procurements that are funded in whole or in part with funding
obtained under ARRA to expedite the spending of the 2009 ARRA federal stimulus
funding; and

THAT, the Board hereby determines that the award of some of the UTDC LRV
Refurbishment contracts to the lowest responsible bidder, after competitive bidding, does
not constitute a method of procurement adequate for RT’s needs, and that it is in RT’s best
interest to use a competitive negotiated procurement for the major UTDC LRV
Refurbishment contract.

BONNIE PANNELL, Chair

A T T E S T:

MICHAEL R. WILEY, Secretary

By:
Cindy Brooks, Assistant Secretary














